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Impacts on The Application of The Single Spine Salary Structure (SSSS)
for Ghanaian Government Compensation and Employment
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Abstract

Ghana or Republic of Ghana is another developing country in Africa facing the
challenge of managing public sector remuneration and employment since the past with
the problem of low wages and inequalities in payroll structure. In an effort to address
those problems, Ghanaian government has resolved the issues by applying the Single
Spine Salary Structure (SSSS) which is one of components of the Single Spine Pay Policy

(SSPP) in compensation and employment since 2010. The results of the deployment of
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this type of payroll structure were; the wage bill increased rapidly, the government is able
to control the salaries of government officials to make justice, to create fiscal
sustainability, and to negotiate and facilitate the link between performance and

productivity.

Keywords: Compensation, Employment, the Single Spine Salary Structure (SSSS)
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! International Monetary Fund, Case Studies On Managing Government Compensation
And Employment—Institutions, Policies, And Reformchallenges. (Washington, D.C.: International
Monetary Fund, 2016, P 22)
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2 Edward, B. and Nyame, P, Implementation of Labour Laws and Political Instability :
A Case Study of the Single Spine Pay Policy in Ghana. The International Journal of Humanities &
Social Studies, 2014, pp.71-92.
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* Oppong, S., Dickson, E. & Asumeng, M., Implementation of Single Spine Pay Policy In
Public Sector Of Ghana: Analysis And Recommendations From Organizational Development
Perspective. Poslovna lzvrsnost Zagreb, God. X, 2015, pp. 83-100.

* Seniwoliba, J.A.,, The Single Spine Pay Policy: Can Ignorance Derail The Benefits It Has
On The Ghanaian Public Service Worker?. European Scientific Journal, 2014, pp.437-460.

5 Oppong, S., Dickson, E. & Asumeng, M., Implementation of Single Spine Pay Policy In
Public Sector Of Ghana: Analysis And Recommendations From Organizational Development

Perspective. Poslovna Izvrsnost Zagreb, God. IX, 2015, pp. 83-100.
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7311: The World Bank (2017: 79)
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® The World Bank, Fiscal consolidation to accelerate growth and support inclusive

development : Ghana public expenditure review. Washington DC: The World Bank, 2017, pp78.
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f31: The World Bank (2017: 81)

" The Fair Wages and Salaries Commission. (2018). FACTS SHEET ON THE SINGLE SPINE
PAY POLICY. Retrieved July 2 2, 20 1 8, from Website : http://www.fairwages.gov.gh/files/
Fact%20Sheet.pdf.
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