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Abstract

The article aimed at analyzing performance management approach to success
through the reflection on the lesson leamed from the case study of Ericsson, Sweden.
Ericsson, one of the world's leading ICT companies, has been operating for more than 140

years. One of the key factors that had made Ericsson to be successful in running the
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business is its emphasis on performance management and continuous systematic
operation. The company has opened up a successful platform for all employees in order
that the employees could show their full potential, and be able to dedicate themselves to
work for the organization until achieving their goals. When considering Ericsson's
performance management approach to success, it can be seen that there are four key
steps as follows: 1) objective setting, 2) development, 3) feedback and review, and 4)

reward and recognition.

Keywords: Approach, Performance Management (PM), Success
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' Zulystiawati. Performance Management System: The Practices in the Public

Organization in the Developing Countries. Information and Knowledge Management, 2014,
p.126-135.
? Resurreccion P.F. Performance Management and Compensation as Drivers of
Organization Competitiveness : The Philippine Perspective. International Journal of Business and
Social Science, 2012, p.20-30.
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KPI&PMS, (NJUNTAILAS: 89usns Wauma, 2559), nth 22-25.
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* Gray, T. Case study: Why Ericsson successfully retains 9 3 out of every 100
employees. Retrieved March 28, 2018, from Website: https://www. humanresource sonline.net/
case-study-ericsson- successfully-retains-93-every- 100-employees/.2016.

> g3find vzandud, 391y ningau uarTute quany, uniansaiviidedeamaianisUssiiuna
n1sufuRauadelndae KPIRPMS. (115815In81n1dnn1sunIinedesnsigasugiuni, 2560),
win 114.



mMadeuaruinnssuien siawInlauasdinuegadsduluga Thailand 4.0

Research and Innovation for Sustainable Mental and Social Development in Thailand 4.0 581

namAe gail 1 gausziuuuun M fadugaivhninnuazfiansamanuvesyaainslagies
amsne Nlasininles Imaﬁhjﬁﬂ’ﬁuaﬂl,mwa’haﬂ’i’l Nty finnsananesls qﬂﬁﬁqawﬁw
TiAsmvasdslunsBesnisdent i uavammilusslalunsussiiunanisufifem desnluga
i 2 Ao yangAnssudew Wugaiiinsimusnginssudifys dviunsussiiulidimi wu
USmnaunuivhld g anadsla anuesy anudnadisassd laedmuaunasadugadly
iy USuUss weld vrunans & uazfuin Wudu slugadiduaunesmudladguniisnis
Uspidiunasuanngaussdukuuningy uinstisuamninssilusdessudlddidalnlonalyd
nsfmn wagilianisussdudaifiauiemsauagiusslanmuiifeans wazlugail 3 ganis
i n ugeiiinistvuedsiiisvaenierudiiavesnuliessdaauifosililfosls
yu $lolns wazAnazuuuegndls Tugailiduamumeneu$ulsitnmsdssdunaanyangingss
fou deliAnmudmaunndiu Inefdiadnaniae KPI vie Key Performance Indicator®
nsudmsianiswanisufiRau (Performance Management: PM) anuflensidiinmualy
Ty’ Hitu and Satyawan ﬁ?uwmaﬁaLﬂuﬂszmumﬂ%aszw (a systematic process) @115UN13
UsudgssanisufuRnuvesesdnisiaensiaunnanisufiRnuvesyanauas inau el
HAGNS

£

AfTuaInesdnig fin uazyana GedenndeafiuyuNedues Bums and Zhiren® iiuiinis
UdnsdanmssanmauitinuiuewesnisianisifionansuoRnuvienumensuiifuseuu
LazuUUYIANNsUiUUTIHansUi TR wwesesintg Tuiusawudendufudingius wastiu 7
i nssviunsfiduszuuBegnivatudieviinisianueivasyaainslunsu o
Turnszeznanfidvunivsganiuiasguiimuasazngauiungldiyaainsldduain
psfn19vidoli maemaulisznounsiarsandnamuesypannslumsufifnulusiumisiigedu
#elu vnugil Heathfield® nduiiuindunszurunislunisadisanimwandounisitaunionts
Faszuuiiyanaaunsauanadneniwldegrafuidainiesild daudeuvesdineu .
(2561) Huminefia nMsuimsuuuysannsTistusansuiiRnuresyanalusdng itelfesdns
vssulmneildivualy egralsfnu Wuihhduneinanuujiaaulildmnetaanzasd

1%

AUURNuUTTai ety wnwsvanefsnisildieussatadvunetdume lagnanisufunnu
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KPI&PMS, NTNNUNIUAS: AIUDNWYT W?yu?iyﬁ, 2559), i 11-12.

" Hitu and Satyawan, B. Impact of performance management on employee success.
International Journal of Commerce and Management Research, 2017, p. 144.

8 Burns, J.P. and Zhiren, Z, Performance Management in the Government of the People’s
Republic of China: Accountability and Control in the Implementation of Public Policy. OECD
Journal on Budgeting, 2010, p.126-135.

’ Heathfield, S. Performance appraisal don’t work — what does?. The Journal for Quality
and Participation. 30(1) ABI/INFORM Global, 2007, p.8.
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